PSPR Medians Committee
Tuesday, March 31, 2011, 7 PM
Marin Yacht Club
Agenda
1) Call to Order
2) Project Update
a. City of San Rafael

i. Current Schedule: April 4th City Council 

1. Initiating the formation of the assessment district

2. MOU with the County

3. Approve the Engineer’s report
4. All items currently on consent calendar
ii. City Council TBD – Target on calendar for April 18th 
1. Resolution of intention for the formation of the assessment district and levy assessments.

b. County of Marin

i. Current Schedule: April 19th Board of Supervisors 

1. MOU with City
2. Questions around Board of Supervisors due to passing of Charles McGlashan and health of Hal Brown
c. Engineering firm update 
i. Waiting on completed Engineering report 

ii. Assessment roughly $ 75 per EBU
d. Ballots mailing currently TBD – probably May after City Council meeting  on 5/2
e. Funding update

i. Raised (after fees) $68,093.02
1. Wildan Associates contract for Engineering services  
$ 32,680 

2. NorthCorss - Hill for Financial Advisor                      
$   7,500

3. Jones Hall for Bond Counsel (minimum)                   
$ 25,000
4. Sub-Total






$ 65,180

ii. Remaining Budget (for ballot mail and other expenses ) 
$2,913.98
iii. Cost of Yard Signs $ 4,000 (quotes range from $4,000 - $4,700)

1. Can we raise these funds from the committee?

2. Roughly $ 200/person.

3) Current schedule for community education campaign leading up to election:
a. Door to door campaign – goal of 100 volunteers

i. Election - 3 weeks: pass out signs to donors

ii. Election - 2 weeks: pass out signs to larger community

iii. Peacock update – Merilee
iv. Glenwood update – Tudy, Joy & Jim

v. Loch Lomond update – Carol, Brian & Al

vi. Rest of neighborhoods – Andrew 

vii. Postcard & handout printing – Brian & team 
b. Donor thank you assignment - All 
c. Still waiting on sample ballots from Willdan – Andrew 

4) Next Medians Committee Meeting (Tuesday April 20th?)
5) Adjournment 
