Meeting between PSPR Medians Committee & City of SR 
May 14, 2010
Agenda
1) Project budget

a. What is overall cost to get the project to a vote?

i. How much money does the Medians Committee need to raise?
ii. How much money will City & County contribute the process?

Nordhoff (KN) is trying to get info from Engineering firm (NBS) – price tag for all elements.  KN will inform City Council of our progress at council meeting on 5.25.2010.  KN has been in contact with County Administrator Matthew Hymel. Eventually there will be an MOU between City & County as to who will take the lead on our project.

b. Budget Line Items

i. Cost of Engineer’s Study

ii. Marketing budget for mailings, signage, events and contribution yard placards
iii. Conversion of expenses into donations & expenses taken from contributions - KN said he will look into the process to convert expenses into donations to FOSR
iv. Timeline: KN said he will help construct a realistic timeline
v. Committee to assist City in full budget development, including outreach meetings, marketing, professional services, etc.  
2) Plan for median signage
a. What are the restrictions?

b. Who’s approval do we need to obtain for:

i. Size & locations

ii. Donation thermometer located within median 
KN says we need to file for an encroachment permit with Public Works Dept.   See Nader Mansourian.  If needed, we need to pay for the cost of staff time to install the signs for us.  We could use a 3rd party construction company to install the signs.  Formal permit, including locations, sign sizing, etc. to be provided to Public Works.
3) Frequency of donor contributions

a. Request weekly so thank you notes could arrive in a timely manner  
KN said he’ll chat w/ Nancy Mackle/Patti Brennan for more frequent reports.  City is able to provide total contributions more frequently
4) What happens if funds are not raised?
a. Money raised is restricted for use to repair & maintain the medians
i. How would we allocate between City & County-owned medians?

KN says he will consult with us on how to use funds for the medians if this occurs.
5) Realistic timeline

a. Timing once money is raised

KN says once we raise funds for the study it will take 6 months to go from start to mailing out the ballot.  The process/length of time is dictated by requirements under Prop. 218.  More details to be defined at next meeting of City and Committee leaders.
6) Presentation at City Council meeting
KN will present our May 1st power point presentation to City Council on 5/25/2010.
Friday 5/21 agenda will be set for 5/25 offsite.  The discussion on the medians will take place in the morning of 5/25.  We should have a representative attend this meeting.
7) Schedule of events

a. Monday May 17 for next Medians Committee meeting

b. June 19, 2010 (tentative date) for next community meeting

8) Implementation Issues for Benefit Assessment District
Other matters discussed at meeting


Distinguish campaign costs from voter awareness/education costs.



We cannot use donations for a political campaign.



We can use donations for voter education about the ballot.


Water allocation and approval from MMWD



Potential roadblock

John Tune will contact with MMWD to inquire about allocation/approval for watering the medians.  Follow-up: Tune spoke with MMWD reps and says MMWD will provide needed water.

KN’s comments about the May 1 presentation


Q & A session at meeting needs to be captured somewhere


Solution:  Identify Q & A items and present same on website

Do you really wish to make this public? – maybe a better restatement is to affirm how project funds can only be used for intended purpose – and then note the link.  Andrew’s concern about distrust of government to intercept median money


Solution: link to www.californiacityfinance.com re language about Prop. 218                      

and the prohibition of intercepting BAD funds and re-directing same.  


Andrew, the answer to your concern is somewhere in the following link:


www.lao.ca.gov/1996/120196_prop_218/understanding_prop218_1296.html 
Attendees of the meeting:

John Lenser, Andrew Perry and Bernie Benson

Ken Nordhoff, City Mgr. Nader Mansourian, Assistant Public Works Director, and John Tune, Park & Rec.
